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KEY PEAK PLANNING HIGHLIGHTS FOR 2022

Surface
« Strategic use of data
 New Planning and routing tools developed

 Planning air and surface networks together to

maximize efficiency

« Utilization review to determine direct vs. STC routings
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KEY PEAK PLANNING HIGHLIGHTS FOR 2022

Surface

* Leverage STC Network
 Advance volumes off workroom floor
« Earlier Arrival to STC

« Advance to Destinating Processing facility

UNITED STATES

POSTAL SERVICE »



KEY PEAK PLANNING HIGHLIGHTS FOR 2022
Air
 Focus on utilization of all Air Networks
 Expanded 3PK9

Systems

 Transportation Management System Enhancements
« Tracking
* Freight Auction
« Payments
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YARD MANAGEMENT --PEAK ‘22 DOCK DOOR RPG -

| AVAILABLE DOORS: | 52 |

.
00:00 - 00:30 34
00:30 - 01:00 35
01:00 - 01:30 34 50
01:30 - 02:00 34
02:00 - 02:30 49
02:30 - 03:00 44 20
03:00 - 03:30 38
03:30 - 04:00 33
04:00 - 04:30 39
04:30 - 05:00 50 30
05:00 - 05:30 50
05:30 - 06:00 47
06:00 - 06:30 46 20
06:30 - 07:00 48
07:00 - 07:30 42 1. :
0730 - 08.00 5 . Peak '22: sche_duled trips under
08:00 - 08:30 40 the max capacity of dock doors
08:30 - 09:00 47
09:00 - 09:30 44
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Preparing
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